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The scholar at his book-wheel is a ^production of an engraving 
in Agostino RamelH's diverse et driificiose machine. . .. Paris: 1588. 
, It first appeared in the Council'is third annual report, which explained 
that "the ptf^tut^ symbolize the interest of the Council on Library 
Resources in' both the coqtent.of books and the mechanics of library 
serv^c^." The engrsiving has appeared^ in each annual report since 
that time. ' . ( 
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« The Council on Library ResQurces both funds aiad undertakes 
activities that hold promise of solving some of the generic problems 

, of libraries and th»'interests erf those fhey serve. Support for Council 
operations and programs is" provided by a number of foundations, 
including, for fiscal yjar 1^79. the following: the Carnegie Corpora- 
tion of New York,.*the €^n)monwealth Fund, the Exxon Education 
Foundation, the Ford Foundsttion. the William and Flora Hewlett 
Foundation*, the Lilly Endowment. Inc., the Andrew W. Mellon 
Foundation. tBe Rockefeller Foundation; the Alfred P. Sloan Founda- 
tion, and the National Endowment for the Humanities. ' * 

The Council and its sujppor^ers together are one elemept in a large 
set of organizations and activities concerned with the production. 
distrU>ution, and use of recorded information. The Library oi Con- 
gress, the National LibraJty of Medfcine. the National Commission 
on Libraries and information Science; mther federal librari^ and 
agencies, library organizations, spme scholarly groups and pub- 
• Ushers, to say nothing of otheir libraries and many individuals,<;are 
all. like the Council, involved to one extent or another in What has 
quite suddenly become a lively ai^na. 

^•The Council's special concern is with academic and research 
libraries because they are a fundamental component of the entire 
system. The content of their comprehensive collections, faken to- , 
gether, is an essential p^ of the foimdation of our civilization; their 
staffs' of distinctively traj^ed subject bibHographers. information 
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* specialists, and adminisWators contribute in signiicant ways to the 
work of scholars and theWrformance of libraries oi all kinds. 

' The record of grants nni^e during 197a- 1979 and an account of • 
activity in Council-adntinist|pre4 projects o^nsj^itute the bulk of this 
report. As, in past yea^. flptlowships and internships have been. 
' awarded, support ha& continued for a few programs designed to im- 
prove library service^ and management, modest assistance has been ' * 
provided for ^orts r&Iated to standards development and collection 
preservation, and the extensive activity of recent years in autoination 
and bibliographic services has basn substantially supplement^ 
' with additional funds and increased staff effort. ' \ 

In short, the work of the Courtql and those ikftssists^goes on. Many 
^ librarians haive had 'a chance to eitpaad thati^pfessional horizons. 
Th^ understanding "of ^effective m^magerial techniques and their 
application is more widespread ih large libr^^ies than it was a few 
years ago. Rec6gnitidn of the seriousness of the problem of paper 
deterioration is more prevalent. Stanilards that are essential to the 

i. application ot computers' to bibliographic operations Have been set. 

' U9eful bibHographic products have been produced, and some CLR- \ • 
funded development, work, especiaHy in the area of computer appli- 
cations, has begun to thrivfe in operating situations. The detail^ of 
these and other progprams are*" described in the chapter "Program 

» Highlights." , * " ■ 

Wkal ties Ahead? 

Over the centuries since the invention of printing, 4n established 
and, on balance, remarkable of institutions and prt)cedures has 

* evolved \ni(> the pdntemporar'y general research library. But in the 
* or fifteen years, the exponentiai rise in publication and the 

jjj^rease^ avaii^J^ bibliographic information, coupled with dwin- 
dling ^scal resou^^ll^have sown the seeds of revolution, and ft will 
^ take nothinj^^hort of^vrevolution of sorts to perrhit libraries in the 
future to me^Jta^rvice obligations, to contribute in reasonable ways 
to nationsH informatiof^al objectives, and* to live ^^ithin the bounds of ^ 
their own finite financial resources. ^ * " ^ . 

As the participants inevitably learn, however, revolutions are 
mixed blessings, in large part because change breeds cx>nfusion^ 
Libraries seem to be no exception. Excessively competitive attituddnr 
slow progress. Redundant efforts tax limited financial and inteKT 
lectiial (resources. Access to bibliographic and substantive informa- , - 
tion is occasionally impeded rather than eased, and technology is at 
times misapplied. These and other signs do riot necessarily suggest ^ 
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that there are ftindamental flaws in tlie methods being-Dsed to make 
changes. They reflect, rather, the complexity and magnitude of the 
task of accommodating the imperatives of a revolution- to organiza- 
. fions that have relied traditionaljy pn the evolutionary process. 
Further, while the high level of activity indicates a period of dynamic 
change, the corresponding sense of direction one would expect has 
appeared, until recently, t.o be missing. 

» However, to the careful observer there are now visible some signs 
that a sense o{ direction really does exist. The confusion of the present 
stems m l^rge part from the fact that the heading jtself is not yet 
widely perceived and many markers are still lacking. The limited 
resources of CLR are dedicated, at this point in time, to participa- 
tion in the task of rffihing the map to the future^ to supfxirting at 
least some qf the work required to move libraries along these new 
paths, and td improving understanding of the long-range implica- 
tions and effects of the library revolution. Periodically we femind 
ourselves of the ends that prompt this substantial expenditure of 
time and money. For us. as for our many partners, the objectives 
are still centered^on the effective-preservation and use of recorded 
information; the provision of library services essential to research 
• teaching, and learmng; and the development of appropriate links to 
scholarly bodies and the world of publishing, both inseparably bound 
to libraries in the system of scholarly communication. 

What lies ahead? Clearly, some substantial changes in the ways 
libraries work and in the ^ays they are used. The expectations of 
users ajid expansive programs projected by an enthusiastic 'and 
maturing library profession are consented by rising costs and 
powerful competition for limited funds. While articulate and per- 
suasive arguments for more support are made, their success cannot 
be assured. In fact, measured only in terms of the possibility of 
economic relief, future prospects are, on their face, bleak. Sensing 
this predicament, librariansl have turned elsewhet« for help. Com- 
puter and cpmmunicationsf technology, moi'e acoiirately the 
capabilities of that itei:hnolbgy, has for some titrfe been promoted 
as a kind o^fe preserver for floundering libraries. But like many 
such devices; the end effect is governed. as much by the accuracy 
with which it is deployed as by its intrinsic buoyancy. . . 

The skill with which t^hn6log|y is put to' use is a matter of great 
importance. Even after years of experience, it is not certain that pros- 
Rects and problems are wholly understood. On the one hand. an. 
emphasis on automating traditional procedures and activities still 
persists without establishing Wfhether ormot the characteristics of 
the technology itself might actually* eliminate or at feist change 
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some of those procedures iit fundamental vf^ys. The economic bene- 
fits of automation seem likely to be marginal at best if managers 
aspire to substitute rather than to transform. 

The other and even less well understood aspect of this technology 
is the manner in which it will be used to store, process/and trans- 
mit information of importance to scholars, research workers, and 
students. This matter is the essence of the real library revolution that 
is. whether we like it or not, now well under way. It will transform 
and add to the substance of library resources and services and will 
ultimately change and make more^intimate the relationships among 
libraries ind between libraries and many pther enterprises to which 
libraries are functionally related. The fact of change is inevitable. 
The influence of librarians (and those who would see libraries 
Sourish) o^th©' character of that change cannot be both great and 
accideotal.' 

In light of the dilemmas posed by rising xosts, reduced resources, 
and technological complicatio]1&, it is not surprising that librarians 
Have for some time been turning their attention tu methods of library 
management. The doctrine of self-sufficiency Iras, as a result, come 
under close scmtiny. It appears now that the^&5hcept hasn't really 
been rejected, but rather jhat it has been redefined. 

In the past, s^lf-sufficiency was measured by the range and depth 
of the collection. Numbers of volumes provided evidence of past 
success, and rates of growth continuing ^^rity. Today the goal is 
still seff-sufficiency, but it is a state to Be reached by a variety of 
programmatic means rather than by collecting activity alone. In 
essence, |ibraries are in the process of finding their place in a broader 
context ilU^f developing new ways to meet old objectives. It is 
importann^pt th€y succeed: if they fail, the options are either a 
substantiairote reduction or perv^ive performance degradation « 

What is actually haiH>ening to give credence to the earlier asser- 
tion that there is, in fact, a developing sense of direction? Th^*com- 
. bination of professional aspirations, user expectations, fiscal con- 
straints, technical capabilities, pjid growing managerial sophistica* 
tion is promoting change of maiw kinds. Of special importance 
are the trends in two fundameht^l areas, bibliographic structure 
and collection control. It seems certain that these changes will affect 
not oaiy the research library world, bu^ the nature of research itself. 

Basic bibliographic structure, for both library users and library 
procedures, used to begin and fend with each library's card catalog. 
The collections represented by the catalog~whether large or small, 
fragn)entary or comprehensive, mundane or distinguished — have 
been, for users, the point of beginning and, almost alwa'ys, of ending 
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as well. No\^ bibliographic structure is becoming library indepen- 
dent. The change started in specific ^ientific areas and is moving 
• to other discipline. While local resources retain the merit of proxim- 
ity, they— and the catalog that is the guide to them— are increasingly 
inadequate as a foundiation for research. As a result, extensive data 
ba^s are being developed, initially .as a resource for processing by 
libraries but ultimately as a guide to all recofde'd information. This 
prospect gives every library a demanding new responsibility— new 
at least in practice if not in principle— of providing its users with 
their persooal windows into the expanded bil>liographtc world. 

Not only is the underlying bibliographic structure changing; the 
nature of the local catalog itself also needs review. With the advent 
of on-line. bibHographic data bases, scholars and researcherS^ave 
discovered many new ways of searching for infomfation. ways that 
far eiceed the routes imagined by those still tied to the format of 
catalog cards, even though that format might have been transferred 
to the cathode ray tiibe. Interdisciplinary studies remind us that 
topics and subjects are no longer bound by arbitrary rules based on 
outmoded theories of the Categorization of knowledge. Even the logic 
of maintaining a "definitive" record for each itenri in nondefinitive 
collections is open to question. 

But the catalog of any given library will still have a critical role. 
While its importance as a bibliographic tool may decre^e. and aside 
from jt§ function as an internal location device, the catalog is likely 
to become a key management tool in the setond aJea of concern, 
i.e. collection control, far-reaching changes are needed in acquisi- 
tion, retention, preservation, and even storage policies to take into 
account new patterns of use, regional affiliations, and the evolving 
prospect of national collections. Library managers, as well as users.' 
may find that the form of tKe catalog and its records must be thanged 
to meet these e«>lving managerial requirements. 

Library collections need to be seen more as an* aggregation o£ dis- 
crete parts than as a homogenized accumulation, and collection 
control policies need to be related specifically to those parts. .The 
acquisition, processing, and maintenance of materials generate the 
bulk of library operating costs. Th<^ costs are best contaihed and 
justified^ by concentrating on collections themselves, rather than on 
the attendant processes. 

•-^ the collections and bibliographic systems in each library change 
in the context of jietwork-provided services and products, as the 
number and kinds of data bases expahd and complement published 
materials, and as the path between each initial request for an item 
and its fulfillment becomes more complex,' library participation in 

* 
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the research prqpess itself will became more exlensive and demcHid- 
^ing. In the end, it is the ability of the people who assume respon- 
sibility for library performance and who are accountable in the eyes 
of those who depend on libraries that must bsllance the economic, 
organiz^ionaK and technological factors in tAe equation for future 
success. . 

"Utopia" by anyone's def1nttion[ ^vilf^ot come easily. Information 
has become a big and profitably busine»^,and research library goals 
and the means, chosen to accomplish mem are at times ii) conflict 
with the objectives of others. Lcihg-term aspirations of universities 
and the'j^eeds -of scholarshipvhe^d to be kept firmly in mind. The/ 
'public interest case to extend access to recorded informa|^on^worlc(- 
wide.\at accej>table costs, aqd without constraint* must jbe pressed 
with skill and^convictioh by |dl \^ho feel concern. ' « ^ 

Put simply, there is nqv some sense of whei]e we are going — gett^ng^ 
Ihei^e is the tas|il f^icing CXR-and the many others enlisted in the smne 



' * * r 




r 



13 



12 - ^* 



ERIC N • ^ 



Program 
Highlights 



\ 



Ja help identify problems that appear ^to be mo^t pressing, the 
Council periddically posH certain key questions. How can a iiational 
bibliographic structure be built so that anyone Tequiring informa- 

^ tion c^ i4entify and locate what is required with reasonable ease 
and at &n acceptable cpst? H9W can lhe management and internal 
operations of Hbraries 1^ improv^ so that the library fiatron caA 
make efficient use of coltections and human resources? How can the 

• nation's library collections be preserved as a national resource and 
yet made widely available? What is needed in terms of professional 
education and training for academic and ir^earch librarians and 

•library managers? What is the role of the academic library in higher 
education and hpw can thkt partnership be enhai^ced? What kinds 
pf basic information apd analysis do we need abom librar]^ econOm- 
ics/ library relationships Jo other component of the information 
community, library staffing ajid collections, etc.. .that will help 
libraries improve tKeir performance in support of research and 
instruction? ' ' 

while the answers to such questions may be uncertain, the simple 
process of asking them helps to identify problem categories needing 
attention. Certain of these topics become focal points of CLR 'pro- 
gram concerns, which presently include*: bibliographic services, 
library resources afid their preservation, library operations and 
services, professional education and training, and research and : 
analysis. The following pages idiscuss COuncH activity for the 1979 
^scal year (July i, 197«, to June 30, 1979) in the context of these five 
concerns. 
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Bibliographic Servlj^ 

A sign^cant portion of Council activity has been devoted through- 
out the years^to improy4ng''the means by which libraries and their 
users learn about what has been published, then locate and acquire 
desired items. Progran)s in this area have been national and' inter- 
' national in scope. .Through support of the judifioiis^ application of 
computer techniques to library processes:, of cooperative cataloging 
progra^is: and of the development of standards, the Council has 
sought ways t6 help libraries reduce unit cost^ of repetitive opera- 
tions white improving library services. At the same time, the Council 
has encouraged the development of n^tionwid^ services that will 
help all Hb?a|Ms and has fostered the establishmq^ x)f major com- 
ponents o£ an|pnerging national librai;^ and inforraatiorx system. 

Bibliographic Service Development Program 

-7' The principal event of the 1979 fiscal year was the beginning, in 
November 1978. of CLR's Bibjiographic Service Development Pn> 
gram (BSDP). The program work^ fb|pard the provision of effective 
bibliographic services fbat will meet the existing and future needs 
of scholarship and research, toward the improvement ^of biblio- 
graphic pr6ducts, and toward" the purposeful control of costs^of bib- g 
liographic professes in individual libraries. Seven private foundsi- - 
Uons knd the National Endowment for^he kumanities are providing • 
funds exceeding $5,0CX)»0O0 to /support, the CLR venture, which is 
projected ,to last *at least five ye^. . . 

CLR staff spent the first eight months of pro-am activity idejhti^- ' 
ing and bringing together the parties likely to be most concerned 
with bibliographic services, reviewing the literature ^nd relevant 
activities bf the recent past, and determining the most Truitful areas 
for the application of limited re^urces. Oversight for the effort is 
provided by a Management Committee, composed of Warren J. Haas, 
CLR l¥esident; William J. Welsh, Deputy Librarian of Congress; and 
Frederick H. BUrkhardt, Past Chairman of the National Commission 
on Libraries and Information Sc|ence and Past President of the 
American Council of Learned Societies. A Program Committee aids 
CLR staff in determining courses of action and monitoring projects^ 
Members of this group include Henriette Avram, Libraty of Congress; 
Carol Ishimoto, Harvard University; Frederick Kilgoinr, OCLC, Inc.; 
Edward Shaw, iCesearch Libraries Group; and Roderick JSwartz, 
Washington Library Network. In addition, BSDP program gojals and 
concerns ^ ha jye been discussed by the Library of Congress's Network 
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Advisory'Committee, whose members, drawn from many Ihforma- 

tion-related organizations, act as liaisons to their associations and 

represent organizational viewpoints. 
^ * 

From this crucible of discussion and study has been drawn a frame- 
work of action, which initially will concentrate on the creation of a 
bibliographic record service. Issues for consideration include datd- 
base generation aifS control, communication between /data bases, 
and promulgation qf standards to facilitate information exchange. 
The BSDP planners are also turning their attention to the problems 
of individual librfiries and their potential capacity to use the products 
of a nationwide bibliographic record service. 

• A variety of mechanisms are being used to develop suitable projects 
that hold promise of advancing BSDP goals. Grants will be given and 
contracts issued. Ad hoc committees and working groups will be 
appointed to focus 6n specific topics* Meetiilgs and conferences will 
be held to allow for mutual investigation of problems and possible 
solutions. A broad spectrum of individuals, oi'ganizatiorfis. institu- 
tions, and agencies are being asked to contribute their knowledge 
and skills th the growing number of tasks necessary to the creation 
of the nationwide service. 

.Four grants or contracts, were approved prior to June 30, |979. 
Oiie consultant reviewed the problems involved 4n Unking biblio* 
^graphic -networks and prepared a request for proposal (RFP) th^t . 
will rej^ult in a detaile^djissessment id the consequences and.requirSi*- 
ment^ of various linking and service options. A second consultant 
was employed to review the status of work toward establishing sjtan-' 
dard'is^ats for institutional identification k>des and bibliographic 
holdings notation. Travel grants will a,Uow^wO VS. Hbrarians to 
repres^jnL U.S. interests abroad. One Will participalte in work to 
develbpan intj^rnational authori>y'>«Qr^em and tMl other on the 
promu^ationr of an International- Standard Bibliographic Descrip- * 
tion for analytic entries. Ek>th effort^ arC coordinated by the Inter- 
national F^dera^ibn of Library- Associations and Institutions! ^ ' 

An example of ap ad hoc domn;iittee is the Joint Committee on^ 
Bibliographic Standards, composed of technical experts from the 
major bibliographic utilities, research libraries, the Library 6f "cin- 
gress (LC), the National f-ibrary of Medicine, and CLR. At itsjfirst 
meeting in June 1979, the group embarked m an effort to as^tin 
the selection of options provided under the new Angto-American 
Cqtaiogiftg Rules, second edition, for the machine-based biblio- 
graphic utility services in the U.S. \ 

Another working g|roup composed of institutional representatives, 
staff members of LC s Network Development OfiRce (NDO), CLR staff. 
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and several consu^t^ts held an intensive thre^day^ meeting iii May 
J 979 to r ^view the nattoniyide data^^base design project andipr way 
at the NeWrerk Development Office* They reviewed the research 
tasks, some of which have been completed. .identified by NDO as* 
necessary in the process of designing a nationwide Bibliogfajphic 
data base. The group verified ^hat the NDO approach was appYb- 
priate and rational and suggested^ some additional activities that< 
would strengthen the\ project and its^results. 

Committee jbr the Coordination of • - 
National Bibliographic Controls 

Jointly sponsored by CLR, the National S<Jtence Foundation (NSF), 
andthe.*Nationa! Commission of^ Libraries and Information Science 
(NCbiS), the Committee for the Coordination of .National Biblio- 
graphicv Control -was established %ia 1974 to identify and conduct 
certain^ctivities. that would lay the fqundat^ for an improved 
national bibliographic^system. The committee, whose six members 
represent the library, publishing, abstracting and indexing, infor- 
matioio disseminatioAi aad allied con\piun!ities, sponsored a work^ 
shop in October 1978 bn i^ues ^urrbunding^methods for providing 
subject access to information. The resulting , report and its recom- 
mendatioi|s for action were disseminated widely to library schools 
^nd^ajor lijbpeiry -^nd information c^rganizations and were sub- 
mitted to the Educational Resources^ Information Center (ERIC)«^ 
The National Endowihent for the Hulnanities also prbvi<ied fiinds 
Tor the* workshop. ^ 

At. the'^time the committee was established* there w^ little pur- 
pc^ful planning at the national lev^ toward«developing a compre- 
hensive systenr of bibliographic control. Because more fof mal 
^mechanisms have since emerged, the committee determined that 
its activities should be terminated and that further .meetings as a 
separate entity were^'unnecessary. . 

, Ameriftin National Standards Ccmthtittee Z39 

' The American J^ational Standl^ds Committee Z39 (ANSC Z319) is^ 
onejpr sev^f subject matter committees reporting to the American 
National -Standards Institute, a national clearinghouse and coor- 
dinating Cheney for voluntary standards in the United States. ANSC 
Z39 is responsible for the development of standards relevanf to in- 
formation systems, products, and service as they relate to libraries, 
information services* and publishing. Further, Z39 is .responsible for 
.encouraging use of its ^standards in library, pt^blishing, document 



delivery, informaticm dissemination, and informfttion and data 
handling systenis. ^ 

CLR has supported ANSC Z39 since 1961. This past year two suc- 
cessive one-year grants to the committee's secretariat, the Council 
jof National Library and Information Associations, Inc., brought the 
total CLR authorization for the committee to over $216,000. NSF, 
NCUS And OCLjP, Inc. have also provided support. The committee 
is currently seeking funds for its continuing program through con- 
tributions frt>m member and non member organizations and federal 
^igencies. ^ 



» CONS^R/COM 

^Jj»- September CLR awarded a*grant of $23,000 *to the National 
Library of Canada (NLC) to enable NLC to publish, in xromputer 
output microfiche (COM), bibliographic records produced in the 
CONSER (Conversion of Serials) project. The CONSER project is 
a cooperative fite-building effort initiated five yearrago to develop 
a. national data base of serials records. CLR funded aiid managed 
the project Rising the resources of 14 Nirth American libraries and 
the on-line corfiputer facititiesof OOLC, Inc, which has now assumed 
the- management role. Production of CONSER/COM allows libraoes 
that are not members of OCLC to have access to all the authenticated 
records in the CONSER file. As of June 30,' 1979. NLC had received 
93 subscriptions frpm 13tx>untries including Canada. In the United 
States, 4h^ Librajry of Gongress will begin distribution of CONSER 
microfiche early in the new fiscal year. As an additional service, the 
JLibrafy is taking steps to^make the entire machine-readable file of 
CONSER records available on tape at nominal cost. The file will be 
issued annually and will dontain all CONSER records, whether 
authenticated or not. ^ • * 

, Al.thqugh CLR is no longer responsible for CONSER manag^ent. 
the Council still has active ihterest in the project, ^particularly a§ it 
relates to the overjalMevelopment bhiational bibliographic control. 
In conjundfion with the U.$. Office of Education (USOE), CLR has 
takep *the initiative to organize meetings ;of CONNER partfcipants 
and USOE ^rant recif>ients, whgse (k*<>ject$' involve retrospective 
cd^veif&iito of utiionjists of serjals to ftiachfne-readable Tori^. The 
^rs^nts werfe' maTde unde(r Title.:It-C of the Hi^er Education Act. The 
anticipated resilft qf the m^^ings is the assurance that these discrete 
projects'are mbre^cVosely Coordinated .and compatible with the de- 
velopment of the national data base of seriafs records. Thfs work is 
s^being carried out under*th^ guidelines of the Councils Bibliographic 




Service Development Program, one element of which is national 
data-base construction. 



Non-Roman Alphabet at OCLC 

CLR has joined^ with other funding agencies irt supporting a p^o- ' 
gram at OCLC to provide libraries with the capability for automated 
cataloging of materials in non-Ron\an alphabets. Since libraries 
currently catalog non-Roman materials hiaiv^ally, having 'such a 
capability will it is hoped, improve access to such materials and 
Ihelp ameliorate processing costs. The work will.^ doneln concert 
with the Library of Congress and others to ensure ma?cimum useful- 
ness to the library coitimunity as a whole. 

** * ' 

Data-Prooessing Handbook 

The first edition of Joseph Beckers and Robert M. Hayes' CLR- 
supported Handbook of^Data Processing for Libraries was published in 
1970. Royalties from thi^dition were used for a siecond edition, 
which appearedjn 1974 and sold over 4,000 copies. In August 1978 
Mr. Hayes received another CLR. grant, which will make possible the 
preparation of a third, completely revised, edition. Emphasis iti the 
new edition will be^on an analysis of tfte actual experience of libraries 
in the development, evaluation, installation, and operation of com- 
puter-based systems. As in the pas{. the work will be published by 
John Wiley & Spns, Inc., and the Council witl accumulate^ roya|[ties 
to be used either for, another ec$tion or for related work. 

Y 

Universal Bibliographic Control ^ j 

Df/the Bibliographic Service Development Program is> successful, 
a scenario such as this might develop: A library user in any public, 
acac|emic, special, or school library, large or small, sits down at a 
computer terminal and withii^ few minj^tes locates several books 
and journal articles that bear directly op^is or Jher current interests 
The records through which the u^r-^ffs woufid hkye been generated 
in a variety of ways by a large ni4ml>er ona^ncies. I^»2rlly, each 
record would have^been generated only once and then shared by all 
who needed it. Library users would thereby have access to records 
Qf nearly, all of the publishing output of the ngtion. 

If this concept of access, wjl^ther through machine-readable o( 
manual means, is carried forward by other countries, t|jgjn each 
nation will have established bibliographic QontroI«over its own pub-^ 
lications and, if suitable ^tandardsi ^re u$ed, can share the resulting 
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records with otlier^ nations. This concept is the basis of the program 
of the Intemationai Office for Universal Bibliographic Control (UBCX 
administered by the infemational Federation of Library Associations 
and Institutions (IFLA). The Council has supported this office, which 
is located within the Britisji Library, since its establishment in 1974. 

One of the UBC office's major activities is the promulgation, pub- 
lication, and monitodng of use'^bf the nu?ierous International Stan- 
dard Bibliographic descriptions (ISBD). New descriptidns currently 
In preparation include rules for preparing records of antiquarian 
materials, printed music^ andAnalytics (i.e., journal articles, chap* 
ters in books, etc.). Acceptance of the ISBD s as standards will ensure 
uniformity in bibliographic records and facilitate their exchange 
across -national boundaries. The office also -acts as a secretariat to 
working groups and ind^vidu;<fs engaged in special international 
bibliographic projects, collects and disseminates information relat- 
ing to bibliographic standards, coordinates meetingsof national and 
• international cataloging and bibliographic orgaiiilnionsr, and edits 
' a>id issues a variety of publications on standards and other biblio- 
graphic matters. In a\idition to CLR support, the office receives in- 
wrtie in the form of contributions from national library and cultural 
agencies, sales of publications, and UNESCO contracts. ' 



Library Operatiom and Services , ^ 

Over the years the Council has supported a liumb^er of projects 
devoted to helping libraries operate more effipiently dhd serve their 

ffistituencies more effectively. The Council has s^prdached this area 
its program in a variety of ways. A series of grants, for example, 
have gone to academic libraries for experimental programs involving 
joint planning by library add teaching faculty of ways to integrate 
the library more closely with the educational profess. Another group 
of^programs has focused on improving library manageifient. Support " 
has also been given to other associations th§t are in turn attempting 
to assist member libraries to improve the conduct of their daily , 
business. Management, opexations. and services are so closely inter- 
related that it is impossible to assist j^n one area without affecting 
others. Th^y are paVts of a continuun^that must be seen as a whole. 

The central effort of the past year is the A{:ademic Library Progrartt 
allmin^t'ered' by the Office tflF Managenleni^ Studies (bftis) of the 
AssociaUon of Research Libraries (AilD.t^LR, (drawing on funds from 
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the Carnegie Corporation), the Andrew W. Mellort- Foundation, the 
.Lilly Endowment, and ,ARL itself have joined in support of the 
t4Voject. The OMS'has^en funded by the Council since 1970 and 
has applied a^ kind of self-help meth^odology to library operations 
thixmgn $uch'pi'(>g^^nis as the Management Revie<l and Analysis 
Program, the Academic Library Developpgient Program, and the 
Collection Analysis Project. These prograjns provide guidance to 
academic librarie:s in the form, of manuals, procedures, and per- 
sonaLconsultation to help the libraries examine themselves, analyzi * 
their operations, identify strengths and weaknesses, and outline areas 
and methods>for change. ^ 

All academic libraries in the United States ar^ eligible to par- 
ticipate in tl^' Academic Library Program. A modest fiscal commit- 
ment, estimated at $4.0(^47,000. is required to participate. A Plan- 
ning Rroject fior Smairttbraries, supported by the Lilly Endowment, 
will allow six libraries in Indiana to begin self-studies in the fall of* 
1979. On the drawing board arje a services' development program, a 
community andl two-year college study, and a preservation module * 

The five-year project will be advanced by the training of up to 100 
librarians as consultants to assist libraries in conducting theif self* 
investigations. During the year the ALP Advisory Comhiittee, on 
which a CLR staff member participates, established procedures for 
^he selection of the first consultant-trainees. Applicants were sought 
in early 1979 for the first Consultation Skills Workshop to be held 
. Ip October. As of May 31, 251 applications had been received, and 
regional interviews ^were scheduled for Cne month of August. OMS 
plans to train anout 20 persons each year. 

Final Awards lender College Library Program f 

In the fdU of 1978. tht^fi^L^wards to be made under the CoUpge 
Library fl^graifn, jointly sponsored by CLR and the National Endowv« 
rtient for the Humanities (NEH), were announced. The three awards 
bring to 35 the number of institutions that have^p^r^cipated in thfe 
program since its genesis in 1969. Each institution l|as designed 
activities to enhance the Hbrary'^s role jmthe educational pfqf^. 
Teaching faculty/ administrators, librarians, and, in some cases, 
students have assisted in the fo^^mulatioaof each.pr5ject.rrhe iit^ti- 
« tutions are required to sh^fe in program costs by providing at -least . 
25 percent of ijhe total bu^^t j^m^^nds oyer arid above ihetregulai: 
library budget. ' ^ ' . ^ . • - * ^ ^ . 

Two of the institutions, Lal^e'if^rest (!k>llege in Illinois. and Tus- 
culum College ip Te^nnessee, will expand instructional programs 



fiegun with grants frx)m 'CLR's Library Service Enhancepieht Pro- 
gram (no longer operating). A required sophomore Jiumanities coui^ 
.is the foundation of the Tusculum programi, while Lake Forest WWl 
use<:omputerizedMata bases as orimafy instructional tools. The third 
grantee. Franklin and Marshall College in Pennsylvania, plans to 
implement a comprehensive library instruction programjin support 
of efght areas of the curriculum in the humanities anif historical 
studies. , 

As announced at the close of fiscal 1978, CLR and NEH have de- 
cided to discontinue the College Library Program and no new ^ppli- 
cations will be accepted. It is planned that the new Academic Lib^ry 
Program (see abov^) will, in its services development module, incor- 
porate the experience and expertise of persons wl\o have particfpat^ 
, in the College Library Program. " ^ ^ 

J F la's Professional Programs , • ♦ 

The Council has awarded a new grant of $75^0 to the- Interna- 
tional Federation^f Library, Associations and Institutions (IFLAJ to 
enable the organization to develop further its professional programs. 
The grant is the fourtKCLR award to IFLA for the work of its general 
secretariat. Total CLR support si&ce 1971 amounts to $439,000.. 

IFLA's expansion of its professional activities began in 1976 follow- 
ing a restructuring of the association. The revised statutes^ created 
aj>rofessionat organization composed of divisions by ^type of library, 
by library activity ,%nd by region. Within the di^visibns are 35 s^- 
tions and round tables that engage the energies of schodl, puWitr 
special, acadc^mic, and nationaMibrarian^ from 106 cduntries. 

To coordinate the programs and p^jects of the di Verse' groups, 
IFLA Created ^a professional board and hijred a deputy secpetary- 
general. In addition to acting as secretary ^o the professional board 
and cpordinating divisional and sectional programs, the deputy 
secretary-general has worked' in recent months to expand IFLA's 
link* with, the Arab world and With Frefich- and Englisiuspeaking^ 
Africa. The deputy •will; also act 'a.s secre|ary.to a new. program 

^fiaTnagement conSmittee^ whick yyXn direct ^d coordinate the wocfc 
i>( IFLA s ipMrograms -for universal Dihiiographic cot^trot imiversak 

^availability df publications, and intematienal .MARC. Forma^tion of 
the hew tfom^iftee was approved by the IFLA Executive Board in 

. Maj^ 1979; It wilf become effective oh September 1. 

. IFLAjias had consultative status wi^ UNESCO for many years 
andhas provided an irnpprtant international forum for the discussion 
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of library |>robiems. In addition to Council funding, IFLA receives 
income from membership dues, sales of publications, conference 
proceeds. UNESCO grants and contracts, the Dutch government, 
arid the Canadian International Development Agency. 

Microform Sennce Development • ^ 

The past fiscal year brought to a close. a CLR grant to Princeton 
University as part of Princeton s Microform Service Development 
JPrograni. Grants from the Andrew -W. Mellon Foundation and the 
Xero^ Corpor^ion were used to replace worn equipment* improve 
the mkroforms facilities, reduce cataloging arr^rages and complete 
analyticaKcataloging of microform sets. The CLR grant, awarded 
• in July 1976>swas used to supp<^rt training of division staff, improve 
^aphics, develi^an orientation prograita for other library staff and 
students, and hoM a regional seminar for microforms librarians 
frqm other libraries/l^e project's final report pointed to ao increase 
iif the useof the Microtbi:m Division in 1977^78. Over 15,8*00 persons 
had used o>5^44,0(K) iteim 



Library K^urces anq'^elr Preservation' 

As inflation has eaten av^^i^the ptircha^hg power of library bud- . 
*. gets, the n^ed to^lM'eserve. the^esq^ at K^{d has become even 
more critical. The cost of rf:pla^ments..when^^^ available) are 
^ high,>and prices of new materials 2^ constantly mmg. Even the^ 
Ttiost self-sufficient libraries are begirS^o^ to listen^towie lyrics of 
resoufyce-sharing tunes si^ng v^ith increasi^jJErequency by tjlcir less- 
well-off neighbors. More pur^^psefiil ^cdH^ctt^i^ coni^fn^d 
\ with & we{l-planined preservatidn program appe^i^to be the theme 
.soq^of the ftitiire.*' \ \ • ' 

. • Preservation hais^ always been^high on the l>st of Council prioritres> 
even" though, CLR has not been ^ble^to Support preservation pro- 
grams cyr collection development at iodtvtdual libraries. A December 
1976 National Preservs^tion Program Planning Conference,, called by 
the Library pf Congress and supported with a CLR granf , identified 
a variety of needs that were recj^tlyjreiterateH^by I^mela Darling: 
''professional training of conservators dnd continuing, education for- 
. librarians; . . . modc^ organizational Approaches; . . . discovery of 
. safe 'minor repairs' toH^perforfe^by noncpn^ervators; , . . ex- 
. panded cod^raltive programkCc^ tKe sKaringW scarce expertise; . . . 
development of an eUiic or philosophy ta relate technical operations 
r^ponsibly to the 'value' of lAaterials; . . . effective and econdmical 



ma^ treatment of deteriorated materials."^ Ms, Darling's comments 
. introduced a series of articles that explored these and other issues 
in an attempt to focus attention and provide factual data pa aspects 
of the preservation problem. ^ 

Collection building is equally important: nunierous questions 
require an analytic approach. Assessing the concept of "national 
colIecti6ns// understanding better the relationship between proxim- 
ity of materials and their use» and improving methods for assessing 
cotlectipn strength are only a few of the issues TO im]>ortance that 
must be addressed. Specific action to be taken in the future is not 
yet certain, but the past year has 'seen some progress. A srtikll step 
was taken when a CLR grant-was awarded to support a sumtner 1979 
confiprence of book selection officers from academic libraries to dis^ 
cuss the problem of retrospective collection development. 

National Periodicals' Center ' ^ ^ ' 

Last^ar'^ report described the preparation by Council staff of the 
256-p4ge A National- Periodifrals Center Techniqal Development Plan 
XWashiiigton, D.C.: Council on Library Resources, 1978). Although 
^ the C^undrs official role in this effort was concluded "^wh^n the re- 
port was turned over to the Library of Congress early in the present 
report year, CLR staff received numerous reqitpsts to ^plain the 
intent of -the plan and its meaning to library user^. scholars; the 
businc^ss information <:qjmmunity, publishers, , and other concerned 
^tizens. Programjftaff th^yefjiD^pr a slide show Illustrating 

ttt^^ncept of arT NPC. TH^shoy/ was presented at meetings and 
.confefeqces • sponsored by library -and .ipformatipn organizations 
ground tnt ^ lj ^uatry ^^^^^^ | ; ' / - ^ 

.A nuniber of schdlsS-ly ah3 educational organi2!:aiionf have en-* 
dorsed. the concept of a National Periodicals Center, this report 
year cl%ed, <he National Commission on Libraries and Information 
Science s«Advisbry Committee oif a National Perio<|R!aI^ System had 
commissioned a group bros^dly representative of interested cor>- 
stituencies to prepare draft legislation. 

Preservation and Paper^ 

CLR and the Andrew .W. Mellon Foundation invited about twenty 
individuals with knowledge of paper manufacturings publishing, 
and. library book preservation programs to contribute to a May 14, 
1979, discussion in New York. The participants soughf; to gather in- 
formation about book paper and its use and to identify ways to ad- 
dress prospective aspects of the collection preservation problem. 
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The me^i^g agenda focused on current practices in the manufac- 
ture of paper and its use for bKX>ks and journals. Examples of ques- 
tions raised were: Is book paper that meets reasonable specifications^ 
'for permanence and durability readily available in sufficient variety^ 
and at acceptable cost? If appropriate ^aper is available, why is it 
not more generally or universally used for publication of books and 
journals? If it is not available, or if other obstacles exist, what action 
is required, and by whom? 

At the conclusion of the discussion, those^resent encouraged the 
continued pursuit of issues identified and formed a committee* under 
the direction of Her^rt S. Bailey, Jr,, of the Princeton University 
Press. The committee will propose procedures for identifying preser- 
vation objectives and options for*action, recomn^end ways to arrive 
at acceptable standards, and attempt tb extend understanding and 
wider recognition of the preservation problem itself. CLR has-^et 
aside a snfiall sum to support the activities of the committee.' 

National Shelflist Measurement Project 

. • ^ I ^ ^ ' 

The^Univedity^of taliforniar Berkjsley, has published a compila- 
tion of statistical data on the holdings of 27 research libraries, in- 
cluding the Library of Congress. The report s preparation was sup- 
'^rted by a CLR grants awarded in January 1978. Entitled ' Titles- 
Classified by the Library of Congress Classification:^ ^fetional Shelf- 
list Count/' the 64-page report kiepresents th^ third pfiase in ^ study 
of the distribution of holdings among research libraries, that was 
undertaken by the Chief Collection Development OiFficers of Large 
Research Libraries/ The project director believes that the project 
"provides the yegirinings of a National program for the evaluation 
and coordination of research library collections.'*^ 

An ^ngrif^ %%nth ''Books for College, Libraries''' 

In^HpCLR provided ^a small grant to Stockton State College in 
Ponto^ffpNew Jersey, to experiment with the machine-readable 
tapes U9«d to produce the second edii)/mVfSooks for College-Libraries, 
CLR had assisted the preparation of bath first and secpnd editions 
of'the work. The second edition, published in 1975 by tli^ American 
Library Association (ALA), is a catalog of the 40,000 basic titles any 
four-year liberal arts college should have in its library if it intends 
to provide students with an adequate education;. 

Stockton maintains a niachine-readable listing of its own collec- 
tion. The college, used the ALA tapes to compare its holdings and 
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• generate lists that could be used for evaluation, for purchasing, and 
. for cirqilatiori studies. .To encourage other small libraries that tack 
sophisticated programming staff. Stockton successfully employed an 
information sciences student to prepare the programs. Stockton used 
the services of th^New Jersey Educational Computing Network to 
cdmplete the' project, w . . 

Pkiofes&ioiial Education and Training 

* ft 

How can academic libraries attract .the highly qualified people 
needed to carry out the libraries' missions of service to scholarship 
and teaching? More important, how can ac^emic libraries retain 
competent staff and build in ^em the skills necessary to provide, 
with their peers, leadership in higher education management? And 
even more fundamental, hdw^an the profession as a whole reeruit 
^ the most well-qualified individuals to itstanks and keep them tfiei-e? 
The Council ha? sbught to provide some answers in 'terms o?Vprd- 
grartis.that provide for staff development and foeus on' increasing 
the knowledge anfl skUlsrof professional library staff members. Three, 

-programs were active in this fiscal year and ^re described below. 
Bu\ the conviction persists that the broader topic of basife<^profes- 

^sional education for academic and research libraries heeds ' more 
concentrated- attentibn. „ " - > 

\cademic Uhrary Managemeni Intern Program 

y ' • 
As in former years, the Council selected skilled and able individuals 
to participate in its Academic Ubrary Management Intern Program. 
The program is designed to create a pool of highly qualified librai% 
managers who will be-c^^ble of moving into senior administrative 
slots ^s these become vacant in future years. For the 1979^80 aca. 
demic year, two women were chosen, each to work with the dh^or 
and top administrative staff of one qf the country's importantlca- 
demic libraries selected^for its recognized adniihistrative excellence.' 
Each intern receives a stipend equal" to her normal salary and bene- 
fits (up to $25,000). Rebecca D. DiKon. director of the Library Services 
Division of the Center for. the Study of Youth Dfevelopment. Boys 
Towr^. Ne^^a, will intern with Jay K. Lucker. director of libraries 
at the Ma^^usetts'Institute of Technology (MIT), while Susan K. 
Nutter, associate head- of the Engineering' Libraries at MIT, will 
intern with James F. Govan, director of the'University of North Caro- 
lina library. 

Following* a review of the program, it was determined that the 

* . . » 
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period of internship would be reduced to ten months for t^^l980-81 
academic ytfar.' Council Advisors agreed that the shortened peri<Jd 
would not significantly dilute the experience and would free funds/ 
for additional internships. Up to five interns will be ci^gfB|| for thev 
seventh year of the program. 

Although no guarantees can be made in terms of career advance- 
ment, former interns now hold such responsible positions as univer* 
sity librarian at Canada's McMaster University, director of the J. 
Hugh Jackson Business Library at Stanford, assistant librarian for 
general reader services at Princeton, and director of the central 
library at the Vanderbih University Libraries in Nashville. 

Health Sciences Library Management Intern Program 

Like its predecessor above, the Health Sciences Library Manage- 
ment Intern Program is designed to increase the number of librarians 
who« in addition to having the intellect* personality* and character* 
required for director-level positions, also have a. firm grounding in 
management processes and techniques. The {Program is funded by 
the National Library of Medicine and administered by the Council. 

Three woQien emerged subpessfully from a field of 19 atpplicants 
for the; 1979-^30 academic year. June E. Banflenier, assistant director 
of the Falk Library of the Health Professions. University of Pitts- 
burgh* wilt intern with C. K* Huang, director of the Health Sciences 
Library; State University of Ne>v York at Buffalo. Eleanor Goodchlld, 
director pfjibrary services at the Los Angeles County Harbor Gen- 
eral Hospital* will work with Richard A. Lyders* executive director 
of the Houston Academy of Medicine* Texas Medical Center Library. 
' Finally* Leonoor S. Ingraham. coordinator of collection develop- 
ment >and head of public serviqs^s at the Health Sciences Library* 
University of Oregon, will intern with Gerald S. Oppenheimer* 
directdr of the University of )Vashington Health Sciences Library. 

Health Sciences' Interns receive stipends (up to $25*000) that cover 
th^ basic salary artd beneHts. In addition to working with the 
director of a major academic health sciences library* interns spend 
two weeks at the National Library of Medicine, r 



CLR Fell€jwship Program ^ 

The oldest of the Councils professional development programs* 
the CLR Fellowship Program, was suspended following the selection 
. of ten fellows for the 1979-80 academic year. In the eleven years of 
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the program. 215 fellowships have been awarded. Thus far. CLR 
♦ Fellows have produced nearly 80 journal articles and at least 15 books 
and occasional papers. Some fellows have used the opportunity to 
improve their technical and administrative skills through short-term 
internships or work experiences. Others have 'shared th^r research 
in conference programs or applied their new skills to the improve- 
ment of their current work situations. It should, be noted that, while 
the annual awards program h^ been suspended, the Council con- 
tinues to entertain research proposals horti individuals throughout 
the ye&r. 

The recipients of the awards and their projects in the final round 
of the CLR Fellowship Program folloW. 

Judith S. Braunagel. assistant professor, SUNY at Buffalo Library 
Scl#ol. and Rao Alurl, research assistant, OCLC, Inc. To compile a 
guide to U.S. government scientific and technical information 
sources. ' ■ ■ ^ 

Boyd ChlldreM. periodicals' HbraHan. Western Kentucky Univer- 
sity. To study the history and" development of the libraries of the 
eight state universities in the Souyi from 1860 to 1880. in order to 
determine their relationship to parent institutions. 

. Sheila D. Cr^th, assistant director. University of Connecticut Library. 
To investigate curreht appiuaches arid methodologies in the area of 
manpower planning and job analysis! as reflated in selected aca- 
demic libraries and private industiry. 

Geoi:ge S. Grotsman, director of the Law Library. University of Min- 
nesota. To 'study the historical development of legal literature and 
legal reseat'ch tools in England.. 

' WiUiam E. Hannoldrd. Jr.. acquisitions iibrarian, Middlebury Col- 
lege. To study coUectKmdevelopment in ten small college libraries. 

'Maary fi*. Pensyl. head.- NASlC*Search Service, Massachusetts Insti- 
tute of Technology. To study the impact of user demands' on the 

xeference departments of academic and research libraries that have 
offered online bibliographic services for several years. 

Anne B. Mt^tiick, professor. School of Librariansliip. University of 
British Columbia, -to investigate sources of support for bibliographic 
activiti^ in the United States with emphasis on public and private 
funding and the economics of publishing. ' 

♦ * * * 

Patrlcila Ann Polanaky, Sfussian bibliographer, University of Hawaii. 
To Avork for three mo^ths at the Scott Polar ilesearch' Institute in 
Cambridge. England, and to attend the T4th Pacific Science Congress.' 
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SuzAime Strlcdlcck, chief,, Serials Department, Pennsylvania St^te* 
University. To study the effectiven^ of technical services opera-v 
tions from the point of view of general reference librarians. 

Researcli and Analysis 

In 1956. the first major CLR project involved a sequence of studies 
aimed at developing "targets for research in library work." A series 
of 18 studies evolved under the direction of Ralph R. Shaw, and the 
resulting multi-volume set was published by Rutgers University 
* under the title The State of the Library Art. The project developed 
under the guidance of a group of experts that included not only 
librarians but also 'iibrary-problem-minded persons drawn from 
natural science, scientific instrumentation and business-machine . 
work/** 

Council interest in sponsoring r^earch has not wai>ed in the inter- 
vening years. But it has been a long time since CLR has defined a 
structured, formal approach. An organized program of research 
would, of course, touch on all areas of Council interest, such as bib- 
liographic control, collection development, and library management. 
It might well be broader in focus, looking at the heart of informa- 
tion processes, at how society uses information, and how the trans* 
fer of information can be most effectively accomplished for the 
general good. It might well be narrower, taking a creative approach 
to speciBc library processes, to defining the relationships between 
libraries, publishers, jobbers, indexers. and other sectors of the infor- 
mation community. ^ - 

In the past'year. the Council has discussed these ideas with a num- 
ber of consultants and interested persons. Although a definite pro- 
gram in this area jig^yet to be organized, CLR has responded to 
research proposals on an individual basis and will continue this 
practice in the future. 

New Edition of "British Library Resources" 

' Robert B. t)owns^ Dean of Library Administration Emeritus, Uni- 

versity of Illinois, will prepare a second edition of his British Library 
\ • Resources with the aid of a small CLR grant awarded this year. The 
first edition, published ilhi 1974 by the American Library Association 
and Mansell of London, has nearly soldt>ut in Britain. Dr..Downs will 
use the grant to travel to Britain in the fUl of 1979 and plans to 
complete the manuscript in mid- 1980. 




Academic Library Leaders 

The Council has awarded a grant of $10,000 to Wayne A. Wiegand, 
assistant professor in the College of Library Science, University of 
Kentucky, to ?dit a series of essays to entitled "Leaders in Amer- 
ican Academic Librarianship, 1925-197^5." Such well-known figures 
as William Dix. Keyes Metcalf, Robert Vosper, Louis Round Wilson, 
and Herman Fussier will be among the twelve to fifteen influential 
academic librarians to be included. Some of the essays will be pub- 

\ Ushed in future issues of The Joutzutl of Academic Librarianship prior 

I to their collective appearance as a monograph. 

Future Role of Public Libraries 

In 1976 and again in 1977, CLR awarded funds to the. National 
Citizens Emergency Committee to Save Our Public Libraries for 
research .activities in preparation for the White House Conference 
on Libraries and Information Services. A series of background papers 
Were prepared and the first. Career and Employment Information ♦ 
Services, was received by the Council in April. In addition, on behalf 
of the committee Doubleday published a 189-page volume entitled 
/•or tmPeople: Fighting for Public Libraries (New York, 1979). In the 
words of the preface, the volume "seeks to help citizens understand 
how the public library got to be what it is today, the vital role the 
^ public library plays in the life of the nation, and how it can assist 
iiythe nation's future growth and prosperity." 
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1. Conimittcc for the Coordination of National Bibliographic Control "The Subject 
Access ProbleRi-^portunities for Solution/' mimec^phed (Washington, D.C.: 
Ccmncil.on Library Resources, 1978). 

2. Pamela W. Darling. "Jolvords a Nat^nwide Preservation Program." Library Jour- 
^ 104<t979htOI2. 

3. For a summary of the meetit^g. see CLR Recent Developments 7(Aiigust. 1979): 2-3. 

4. LcRoy D. Ortopan. Titles Classified tfy the Library of Congress Classification: Na^ 
tiaml Shetflist Count. 1977 cd. (Berkejey: University of California, 1979). p. vii. 

5. Council on Library Resources, tst Annml Repor^ for the Period Ending June 30. 
1957 (Washington. D.C.: Council on Library Resources. 1957). p. 19. 
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Publications Resulting from 
CLRr-SupiJk>rted Programs and Fellowships 
1978-1979 



: Program* 

Anglo-American Catatoging Rules. 2d 
ed. C^tc^goc American Libt*ary 
Association, 1^78. 

Association of Research Libraries. 
Office of Management Studies. 
Systems and Procedures Exchange 
Center. Spec Flyers and Kits: 
No. 46. Planning for the Future of 

the Card Qatalog. . 
No. 47. Automated Cataloging. 
No. 48. External Fund-Raising. 
No. 49. The Use of Annual Reports. 
No. 50. Fringe Benefits in ARL^ 

Libraries. 
No. 51. Professional Development. 
No. 52. Cost Studies and Fiscal 
' Planning. 

No. 53. Pferformance Af^raisal. 

No. 54. Internal Communication: 
Ubrary-Wlde Policies and Pro- 
cedures. 

Washington, D.C.: Association of 
V. Research Libraries, 1978- 79, 

Bruntjen« Scott. "Source' Documents 
for American Bibliography: Three 
McMurtrie ManMals.'* Occasional 
Paper 18(1978). Halifax. Nova Sco^ 
tia; Dathousie University, School 
of Library Service. Prdduct of the 
New England Academic Librar- 
ians' Writing Sei:ninar. 

Career and Employment Information 
Services; How Public Libraries Can 
Provide an Esserttial Community 
Service. New York: National Citi- 
sens Emergency Committee to 
Save Our Public libraries^ 1979. 
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Committee for. the Coordination of 
National Bit^liogr&phic Control. 
"The Subject Access Problem— Op- 
portunities for Solution." Mimeo- 
X^raphed. Washington. D.C., Coun- 
cK^n Library Resources, 1978. 

'Xourse-related Library Instriic- 
tion.'' Newsletter of the English 
Department 6(October 1978): 1-2. 
Publi$hed1)y Ball State University, 
Muncie, Indiana 47306. Describes a 
project developed under CLR-NEH 
* College Library Program award. 

''Course-related Library Instruction 
Program: A Three- Way Involve- 
ment of Librarians* Faculty, and 
Students.'' featuring Faculty at 
Ball State University 2(October 
1978): 1-2. Describes project de- 
veloped uncbr CLR-NEH College 
Library Program award. 

Dale, Sheila. "The Adult Independent 
Learning Project: Work with Adult 
Self-Directed Learners in Public 
Libraries.'* Journal of Librarian- 
ship 2(April 1979),- 83^106. An 
examination of the program car- 
ried out from 1972^76 by the Office 
of Library Independent Study and 
Guidance Projects of the College 
Entrance JBxamination Board, 
which was partially funded by the 
Council. 

Daniels, Westwell R. ''An Alternative 
to Library School." Library Journal 
103(September 15, 1978):. 1702-3. 
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* Product of the New England Aca- 

• demic Librarians' Writing Semi- 
nar. 

Daiiton. J. Periam. and Pulis, Jane F. 
Jndex to Fesiscfiriften in Librarian^ 
ship 1967-1975. Munich: K. G.. 
Saur, 1979. 

Darling. Pamela. "National Ptanniag 
for Preservation in the iPnited 
States." Restaurator 2(1978): 205- 
13. 

Dods#n. Suzanne Gates. Microform 
Research Collections: A Guide. 
Westport, Connv Microform Re- 
view, 1978. 

— ^ — "Toward Bibliographic 
Control: The Development of a 
Guide to Microform Research Col- 
lections" Microform Review 
7(1978); 203-12. 

Frick. Elizabeth. "Some of My Best 
Friends Are Faculty." Colorado 
^Libraries 4(June 1978): 7«9. 
Describes project developed under 

, C LR Library Service Enhancement 
Program grant. 

Gwinn. Nancy E. "The Faculty^-Li- 
, brary Connection. "CAia«ge lO(Sep- 
tember 1978): 19-21. Describes 
projects developed through CLR- 
NEH Cpltege Library Program and 
CLR Libraryt^ervtce Enhanqement 
Program. 

"A National Periodicals 

Center: Articulating the Dream.** 
Library Journal t03(November 1, 
1978): 2166-69. 

International Federation of Library 
Association^^and Institutions. 
^Anonymous Classics: A List ofUni- 
form headings for European Lit- 
eraturci London: IFLA Interna- 
tional Office for UBC. 1978. 

l^^. tSBD(M{: International 

. Standard Bibliographic Description 
for Monographic Publications. Lon- 
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don. IFLA International Office for 
UBC, 1978. 

># / <. 

Morem. P. Grady. Assisted Self- 
Study: A Tool for Improving Li- 
brary Effectiveness." Catholic 
Library World 50(May-June 1979): 
422^25. 

A National Periodicals Center Tech- 
nical Development Plan. Washing- 
ton, D-C: Council o;i Library Re- 
sources, 1978^ 

"On Our Minds. . . New England 
Academic Librarians' Writing 
Seminar," a series of brief com- 
^ mentaries written by seminar par- 
ticipants. All have appeared in the 
Journal of Academic Librarianshk^ 
Bruntjm, Scott. "Librarians in^r 
Time of Uncertainty. "(July 1978) 
Gunning. Kathleen, 'increasing 
the Etieference Librarian's Par- 
ticipation in the Research 
Process.'' (September 1978) 
Mathews, William D. "A Siege of 
Committees." (November 1978) 
Sherby, Louise S. "Academic Li- 
brarian: Librarian or Faculty 
Member." (November 1978) 
Stevens, Normgn D. "A Hard Look 
at Reserve." (May 1978) 

Ortopan, LeRoy. Titles Classified by 
the Library of Congress Classifica- 
tion: A National Shelflist Cqunt. 
1977 ed. Berkeley: University of 
California, 1979. 

Paulson, Peter, et al. "Development 
and Coordination of Library Ser- 
vices to State Government. " Li- 
brary Trends 27(Fall 1978): 165-73. 

Seymour, Whitney North, Jr. For (he 
^ People: Fighting for Public Libraries, 
New York: Doubleday, 1979. 

Stevens. Norman D. "The Writings of 
Paul^. Dunkin: A Review Article. " 
Library Resources arid Technical 
Services 22(Fa|l 1978): 349-60. 



Product *of the New England Aca- 
demic* Librarians'- Writing SemT 
inar. " 



Put 2: Fellowships 

f 

Baalz. Wilmer \l. ' Collection De- 
velopment in 19 Libraries of the 
Association of Research Libraries." 
In Library Acquisitions: Pra<:tice 
and Theory, vol. 2. Elmsford, N-Y^ 
Pergamon Press. 1978. 

Bailey, Martha. "Requirements for 
Middle Managerial Positions.'* 
Special Libraries 69{September 
1978): 32i-31. 

Benne, Mae. "Eclqcational and 
Recreational Services of the Public 

' Library for Children." Library 
Quarterly 48(1978): 499-510. 

Bowden, Virginia M. "Comparative 
Analysis of Health Science Li- 
braries' Monograph Collections by 
Computer." In The Information Age 
ii^ Perspective: Pr€H:eedings of the 
ASIS Annual Meetifig. 1978. New 
York: Knov^ledge Industry Publi- 
cations. 1978. 

Byrum, John D.. Jr, and D. Whitney 
Coe. "AACR as Applied by Re- 
search Libraries for Serials Cata- 
loging." Library Hesources and 
Technical Services 23(Spring 1 979): 
1391-46. 

Chan. Lois Mai. Library of Xongress 




Subject Headings: Prirtciples and 
Applications. Littleton, Colo.: Li- 
braries Unlimited, 1978. 

McClellan. William M..;'Judging 
Music Libraries." College and Re- 
search Libraries 3^July 1978): 281- 
86. 

Pinkett, Harold T. "Accessioning 
Public Records: Anglo-American 
Prafstices and Possible Improve- 
ments.'' American Archivist 41(Oc* 
tober 1978): ^21, . 

Smith. Barbara E. "British De- 
pository Arrangements for Official 
Publications." Government Publi- 
cations Review 4{A977): 123-36. 

. . "British Official Publica- 
tions — I. Scope and Substance." 

• Government Publications Rex'iew 
4(1977): 201-7. 

' British Official Publica- 
tions — II. Publication and Dis- 
tribution." Government Publica- 
tions Review ^1978): 1-12. 

"Tottert, Herman L. "A Survey and 
Evaluation of Minority Programs 
in Selected Graduate Library 
Schools." Journal of Education for 
Librarianship 18(Summer 1977): 
18-34. 

Wong, William Sheh. "Alfred 
Kaimung Chiu and Chinese Amer- 
ican Librarianship." College and 
Reseai'ch Libraries 39(September 
1978): 384^88.. 
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Council on Library Re^ourte$. Inc. 

CL^^Siippoited IVoJects Active in Fiscal 1979 (finaudlted) 



FY 1*79 



American Asvodatlon of Law 
Ubnirte*, Chicago. Ill, 

Survey <rf U.S. and Canadian law / 

library resources ($20.000-^1968) $ 2.000 $ -0- $ 1 000 $ i 000 



American Library Association, 

Chicago, ni. ^ 

Ethnic and sexual Composition/ 
salary survey for librarians 
, /$I3.85<^I977) .,,.856 -0-. 4.928 6.928 



Secretariat for the IJ.S. Nation^ 
Committee for the UNESCO 
General Information Program 
(USNC/UNESGO-PGI) ($2^00-* 
1978) 



2.500 -0- 765 1.735 



Aaodadon of Rcseaixh Ubraries, 
Washfaigton,. D.C. 

Academic Libi^ry Program ^ 
($326,500-1978) * 326.500 .J 



Office of Management Studies 

($8^136—1974; $210,000—1975) 23.000 -0- 23.000 



326.500 -0- , 58.500 268.000 

-0- 



Wbttotheque Royale Albert I**. 
Brussels. 

Preparation of Belgian exhibit 

($2i00a~l978) ^ 2.000 (2.000) 



-0- • -O- 



CounSil-Adnilnlstered Pro|ecta ' 

Academic Library Development 
Program " • 

CameS^e-Meilon University 

($2J .000- 1977) 3,0^0 (1,266) 1.734 -0. 

Drew University 

($I8.84S-I977) 3.645 -0^ 3,645 ^ 

North Carolina Central 

University: for project ^ 

coordinator ($73,527-1977) ^,957 (6,096) 1,86! .0. 

Seattle University 

($I5.5I0~I97«) I0J60 • .0. 9.500 1,260 

\. 
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University of Wisconsin- ^ 

Parksidfii ($24 .350-1977) $ 12.350 $ (1.270) $ 11.080 $ -0- 

Academic Library Management 
Intern Program ($100,000-1974: 

$265.000— 1975; $110,000-1976) 14,811 234 14.986 . 

• _ ' (59) * -0- ' 

1978- 79(^80.000-1977) . 65.000 -0- 62,349 2,651. 

1979- 80 ($95.00O-*1978) -0- 58.000 -0- * 58,000 

Aclvance4 Study Program for ^ 
Ubrarians ($1 15.000—1975; 

$112,000—1976) • 11.009 (9,979) 1,030 -0- 

Bibliographic Service Develop- 
ment Program 

Preparation of request for 
, proposal on analyzing the 

linking of bibliographic utilities 6.434 434 6.0O0 

Position paper on standards -0- 2,500 • -0- 2,500 

Travel grant for U.S. repre- 
sentative at meeting in * 
Copenhagen on international ^ 

authority system -0- i.105 -0- l.lpS 

tiartial support for U.S. repre- 
sentative at ISBD(AN) meeting 

in Sweden -0- 579 -0^ 579 

CONSER project ($250,000-1975) 42.773 (35,223) 7,550 -0- 

PelloWhip Program 

($644.534— through 1978) 30.240 868 19,325 

(4.870) (U) 6,924 

1979-80 * -0- 23,569 2.230 21.339 

ft 

HeaIth.Sciences Library 
Management Intern program 

1978- 79 -0. 83,751 62,599 21,152 

1979- 80 - 86,730 * -0- 86,730 

Library Service Enhancement 
Program ($220,000—1976; 

$194,857—1977) •„ 42,752 (16,363) 26,567 



1 



(1.920) 1,742 
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Council of Natlaoal Ubraiy 6 
Infonnatfon Anocia'tloiis. Inc. 
Haverford, Pa, 

Continued support of the American 
National Standards Committee Z39 

Through September 1979 $ .Q. $ 2O.OOO $ 20,000 $ -0- 

Through September 1980 -0- 30.000 ^ ^ - in or. 



Robert B. Downs, Urbana, III. 

Preparation of second edition of 
mttsn Library Resources 

— ^ — 


-0- 


3.000 , 


■0- 


3.000 


Earihan] College. Richmond. Ind. 

Periodical list for Choice 
($7,500—1975) 




-0^ 


* • 

1.000 


3.200 


Eactcra Michigan Vnlveisit^, « 
YpaUanti. Mich. 

Project LOEX ($41.969— 1975; 
$4,765—1977) 


1,265 


(298) * 


967 


0- 


International Council on Aichive*. 
Wachiiigtmi, D.C. 

ICA Secretariat ($72,000—1975) 

■ » — 


6,000 


(2.230). 


3.770 


-0- 



Aftodatlont and Ittstittttl<ns. The 
Hague. Nethccbmb. 

• Professional activities of the . . 

Secretariat ($174,000—1975) 

Through February 1979 45.014 (14) 45,000. ^ 

Through February 1981 -0- 75,000 9,000^ 66.000 

International Office for Universal * . 

Bibliographic Control 
« ($70,000-1974; $144,200-1975; 

$150.000-1977) ^ 121.7S6 ^ 56.OOO 71.756 

Iowa Stata Unlvttnlty, Ame*. Iowa. 

' Mechanized indexing procedures 
applied to production of subject- *: 
enhanced keyword index 

($1,926^1977) . . 426 -0- . 426 



4 ^ 
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* 


^iSm (iiK 






UoMld 

wen 


Ubrary^M Congress, Watningtoo, 
D.C. 

COMARC project ($106,132—1975) 


$ 21.483 $ 


» 

(8.983) 


$ 12,500 


$ ^O 


ft 4 A.1 _ ft#&n^> c - A 

Meeting on MARC format for 
AACR 2 ($5,843—1978) 

r 


5.843 


805 


'4,632 


2.016 ^ 


National Preservation Program, 
meetings of Ad Hoc Advisory 
Committee ($5,960—1977) 


4.819 


(4.819) 


-0- 


-0- 


Use of the ISSN by the U.S. Postal 


ft 7W 


■ ■■1 II.. i..iUm« 


ft J'W 


-0- 

"V" 


MIDLNBT. Green Bmy, Wis. 
Toward salary of a technical 
advisor ($22,778—1977) 


* 

I1.77S 


-0- 


-0- 


17.778 

r 


Nattonal Aitoctollon dT State 

CoQ^est Office for Advancement of 
Public N^iTo Col^^, Atlanta. Ga. 

Status report on libraries of black 
public colleges ($4,000-^1978) 


1,000 


-0- 


-0- 


1.000 


Nattonal Endowment for the. 
Humanities, Waahlngtoo* DX. 

Program (matching grant) 




' (261) 


41 058 
(261) 


-0- 


National Library of Canada^ Ottawa. 

ProdCiction of CONSBR/COM. 


-0- 


23.000 
— 


23,000 




The New York PubUc Ubraiy, New 
York, on behalf of the Nattonal 
CItlxms Emeiyen^ Connnlttee to 
Save Our Public libraries. 

libraries in {(^reparation for White 
House Conference on Library and 
Information Services . 
($15,000—1978) 


15,000 ^ 


-0- • 


> 

• 14.579 


♦ 

4 

* 

• * 

i . 421 


OCLC» Inc.» C^dumbus» <Ndo. 
Development of non^Roman 
alphabet capability for library ^ 
precedes 


-O 


ft; 

< • 

15.000 


15,000 

• 


-0- . 
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Oi^Anlaitioii of AnmlcaB Stales, 
wningtOB. o.c 

Travel and report production costs 
of ineeting to approve MARCAL 
($12,000—1976) 


$ 6.525 


- 

$ (5,682) 


$ 843 




Prtnceton Unlvmtty, Piteoetoo, N J. 

Microform service development 
($10,000—1976) 


8.750 


(3.160) 


5.590 


-0- 


Carl M. Spaulding. Sunnyvale. Calif. 

1 ravel grant to chair meetings of 
new standards group, the Ubrary 
Committee of National Micro- 
graphics Association 


-0- 


2.000 


■ 

442 


1.558 


State Untv. of N.Y. at mnghamton. 
. Meeting on retrospective collection 
development 


-0- 


2,675 


-0- 


2.675 


Stockton State College, Pomona. N J. 

. InnovaUv«^ use of Boolb /or Co&ge 
Libraries II ($5. 1 50— W77) 


3.150 


-0- 


3,150 


-0- 


syracuae univ^my. SyiMuae, N.Y. 

Improved subject access to books 
by augmentation of MARC records^ 
($76,615—1976; $6,958—1977) . 


• 

6,573 


(2.515) 


. 

4,058 




Vnlventty of California, Berkeley. 

National sheiflist measurement 
project ($20,000-1978) 


S.000 


-0- 


-0- 


5,000 


Vnivcntty of California, UwAogelea. 

third edition of Handbook of Data 
Processing for Libraries 


-0. 


14.500 . 


2.500 


12,000 


vniVOTHty or Coaiiaeticut, St^m. 
New England Academic 
Librarians'. Writing Seminar 
($20,610^1^6) 


9.943 


-0- 


7.017 


2,926 


Vnivcnity of Kantucky, Lcganston. 

Prq>aration of "Leaders in 
American Academic Librarian-- 
ship. 1925-75" 


-0- 


10.000 


-0- 


10.000 
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Unlvnntty of NiMth Caroilna. 
ChapdilllU. 

Administration of ANSI 
Committee Z-39, 

Through June "1978 ($23,719^- 

1976) 



$ 11.219 $ (1,194) $ 10.025 $ -0- 



Totals 



916,128 500,808 595,445 , 
(106.282) (2.192) 717.401 

$ 916.128 $ 394.526 $593.253 $717.401 



If 
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CdUndl on Library Resources. Inc. 



Schedule of Appropriadons for CoiincU^Adiiiliilsteml PMijects 
(linaudlted> . ^ ^ 



June Jo. 1979 



Academic Library Development 
Pkt)pam 1977-78 

Academic Library Management 
Intern Pmogram 1977-78 
CootinuaUon l97a-79 
ContinuaUon 1979-80 
ConUnuation 1980-81 

^ College Library Program 

Ccmimittee for the Coordination 
of Nattonai Bibliographic 
Control 

C6itimittee on book paper and 
preservation - 

Computer output microfilm 
study ♦ 

CONSER project 

. Fellow^ip Pktjgram 1978-^79 
Continuation 1979^80 

Meetings of LC's Network 
Advisory Committee and its 
Network Technical Architecture 
Group 

Plan for a'National Periodicals 
Center 

Travel (foreign) by V.S. 
librarians for purpo^ 
important to profession 

travel (other) by U S. Ubrarians 
fiu* purposes important to 
pKofession 

' Travel (U.S.) by foreign 
librarians 

Touts 



priatad 


PflattocHi 
(RMtorad 
toFkindi) 


Award* 
(RcatoMd 

^s^^vvv^^K ^^%a 

to Appro- 
pfiatkms) 


j^nleet 

Costs 
Paid 


priaioii 
Balance 

6/3fV79 


I 89;zio 


$(87,704) 




$ 1,506 


' -0- 


358. 
94.520 


(120) 
(3.270) 
(2S.000) 
135,000 


$ 234 


4 

2.756 

A ACS 

2.099 


-0^ 
-0- 
♦ 4.B02 
132.901 


39,382 


1,676 


41,058 




-0^ 


4.879 


1,S()0 
8,0p0 




6.379 


-0- 




(3.994) 




6 


4.000 


S28 


(528) 






-0- 


6.425 




(12.223) 


426 


18.222 


2.468 
59,539f 


(1.599) 
(33,622) 


868 
23.569 


1 

2.348 


-0- 

• 


J2.075 


(14,660) 


> 


7,415 


•0- 




4,854 


• 


4.854 


-0- " 


1.081 








1.081 


953 








*3 


2.200 


t 






2.200 


329.644 . 


151,030 
(170.497) 


123,729 
(12^3) 


34452 


164.219 


$329,644 


$ «9,467) 


$111,506 


$34.452 


$164,219 
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Coiu^ on Library Resources, Inc. i 

Oplntoh of Independeii^ Accountants 



August 9. 1979 



To the Board of Directors of # ^ ^ 

Council on Library Resources, Inc. . 

We have examined the balance sheet of the Council on Library Resources. 
Inc. (Council) as of June 30, 1979, and the related statements of revenues, 
expenses and changes in fund balance, ana &f changes in cash and short-term 
inv^tments for the year then ended. Our examination was made in accw- 
danc^ with genei^Uy accepted auditing Standards and accordingly inclujded 
such tests of the accounting records and such other auditing'procedures as 
we considered necessary in the circumstances. 

In our opinion* tlMfinancial statements exanfined'by us present fairly the 
financial ppsiticn oflthe Council on Library Resources, Inc. at iune 30^ 1979, 
and the restilts itsSoperations and the changes in its cash and short-term 
.investments for the yearthen ended. In ccuv^rmity with generally accepted 
accounting ^principles consistently applied. 

Ouf examiiiation was made primarily for the purpose of forming our 
opinion on the financial statements, taken a^ a whole. We also examined the 
Supplementary Statement of Revenue^. Expenses and Changes in Fund 
Balances, by similar procedtures. In our opinion, this supplementary infor- 
mation is stated fairly in all material respects in relation to the financial 
statements, taken as a whol^. Although not essential for a fair pr^entation 
of financial position^ results of operations and changes in cash and short- 
term investments, this information is submitted as additional data. 



Prioe Waterhouse ^ Cb. 
Washington. D.C. - 




CbuncU on Uhney Rcsouices. Inc. 

Balance Sheet 

June 30, 1979 



Cash and short-term investmenu 

Grants receivable (Note 2) 

Prepaid expenses and deposits 

* Accrued royalties ' 
' . Total assets 



$1,555,995 

6.537,024 

4,285 

740 
$8.098.044 



LtabtUttet and Fkind Balanoe 

Accounts payable and accrued employee 
ttenefits 

Grants and fellowships payable 

Federal exdse taxes payable 

Deferred income (Note 2) 
» Total liabilities 

Unrestricted fund balance 

. ^propriated 

Unappropriat^ 
Total liabilities and fund balan<;e 



$164,219 
479.712 



$ 30,586 

717,401 

1.834 

6.704292 
7.454.113 



643.931 
$8.098.044 
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Cduficil oo Library Resources, Inc. 

Statement of Revenues^ Expmes, and Changes In Fund 
Balance 

For the Year Ended June 30, 1979 



Rgvendes (Note 2) 

Grants and contracts 
Investment inconnTe 
Royalty income 
Total revenues 

Expenses (Notes 2 and 3) 

Program services 
Administrative servicea^ 

Total expenses . J 

Excess of revenues over expenses 

.. ■ ■ ■ 

Fund balance, beginning of year 

Fund balance, end of year 



Riitrleied Totals 



$700,000 $32 1 .359 $ 1 ,02 1 .359 



89.936 




89,936 


1.754 




1.754 


791.690 


321.359 


1.113.049 


461,876 


321.359 


783,235 


223.981 




223.981 


685.857 

f 


321.359 


1.007.216 


105.833 




105>5B 


538.098 




538.098 


S643.931 


$ 


S 643.931 



r 
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Ommil on Libn^ Resources. Inc. 

Statement of Change&^&^Caah and Sliort-Temi 



Investments 

For the Year Ended June 30. 




SourcM of cash and short-tmn invMlmrata 

Excess of revenues over ex|»ense$ from operations $ 105.833 

Increase in deferred income ^ 3,695,127 
Increase in federal excise taxra. accounts payable 

and accrued employee benefits 2^011 

$3,802.971 

VMS of cash ^ 

Decrease in grants and fellowships payable | ' 198.727 

Increase in accrued royalties ^ lg7 

Increase in grants receivable ^ 2,657,522 

Increase in prepaid expenses and deposits yyy 

2.856.549 

Increase in cash and short-term investments for the yeaJ 94^.422 

Cash and short term investments^ beginning of year 609373 

Cash and short-term investments, end of year $K5SS.995 
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Council cm Library ReMmrccs, Inc. ^ 

Notes to Financial Statements 

June 30. 1979 



The Council on Library Resources. Inc. (Council) is a non-profit organization incor- 
porated un^r the laws of the District of Cdumbia in 1956 far the purpose of pro- 
moting library research. The Coundrs operations are financed primarily through two 
five-year 'unrestricted g^teral support grants from The Ford Fbundation and TI» 
Andrew W» Melton Foundation and through several restricted grants and contrsctd 
from private fbtutdatiotis and other sources. The Council conducts its work through 
directly administered projects as well as grants to and contracts with other <Kganiza* 
tions or individujils. 

The Council is a private operating foundation and is exempt from Federal income 
tax under internal Revenue Code section 50l(cX3). It Is, Iwwevcr, subject to a 2% excise 
tax on investment and royalty income tmder the provisions of the Revenue Act of 1978. 

2. Summaty of Significant AcC€umting Policies 

The Council's financial statementa are prepared on the accrual basis. Grants are 
lecorded as receivable at such time as the Oouncil is notified that it has been awarded 
the funds. Unrestricted grant revenue is recognized in accordance with the budgeted 
annual payments specified by the grantors. Grant, contract, and feUowship expenses 
relating to this unrestricted revnme are recorded when the recipients are notified that 
they are to receive the hmds. Interest and royalty income are recognized as tmre- 
stricted grant revenue. Restricted grant revenue is rea>gntzed to the extent of the 
related expenses. At! Unrecognized grant revenu^is recorded as de£erred income. 

The ooaUk of office furniture and equipment are consistently charged to expense 
when incurred. The C6uncil does not consider smh expenditures to be sufliciently 
material to Warrant capitalizatfen and depredaticm* 
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3. Functioned Allocation of Expenses ^ 

The Council's costs of providing program and administrative services for the year 
ended June 30. 1979. are summarised in the schedtde that follows. 



Expenses 

Program services 

Grants, fietlowships and contracts 
CoundNadministered projects 
Less adjustments resulting Erom 

excess allocations of grants 

and fellowships 

CoiiqiMnsation and employee 

benefits 
Other expenses 

* 

Administrative services 

• Compensation and employee 
benefits 
Rent 

- Travel and meetings 
Other 

Total expenses 



$ 319.709 
34,452 



(106.282) 

188,128 
. 25.869 
461.876 



110,892 
39,330 
16,601 
57.158 
223.981 
$ 685.857 



$181,099 
140:260 



321.359 - 



Total 



$ 500,808 
174.712 



(106JI82) 

188,128 
25.869 

• 783J35 



110,892 
39.330 
16,601 

57.158 

233.981 

$32U59 $1.007.216 



4'. Retirement Plan 

Employees are eligible for participation in the Cbuncil's retirement annuity pro- 
gram, which is administered thnmgh the TIAA/CREF insurance companies. Individual 
contracts issued under the plan provide for foil and immediate vesting of both the* 
Council's and employees' pontributions. The Council's contribution amounted to 
$41 .000 for fiscal year 1979. 



5. Commitments 

The Council is committed to a lease for office space expiring in 1982 which provides 
for minin^um annual rentals ot approximately $41,000. 
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CtNiodl on Ul^uy Re*ouroai, Inc. 

Suppkmcntary Statement of Revenues/Expenses, and Changes In Fund Balances 

For the Year Ended June ^0. 1979 ' ' 




Orantt Aod ooQtracu 
InvsiYimm inccMiit 

Omiit»« fitilowthipa and contracts 
C qur Kfl 'sd m toinfsd projiots 
Ufa adtfuiliiMati iwultiiig finocn 

aadUtowttilpa 
OxqpcaMtlon sod smpkiyas baosdfs 



^ Traval and OMtliafs* 



Admlolstxmtlv* I 
Cocnpantatkm and smpfoyas bcnsfits 
Travel sod maetlncs 

Rent 

B^uiptMat rsot^ and ftintitwv 
Mating 

Qffica ttod other axpsnasa 

Total cxpmwi 
B]|c«Mol ravemiea ow expansfs 
Aiad htlaaoM. higlm^ oC ywur 
ftiad balaaeas. sad ol yw 









Total 


$500,000 


IZOOilOO 




$700,000 






$ 89,936 


89.936 






1.754 


1.754 


500,000 


200,000 


91,690 


791,690 


235.011 


70,198 


14300 


319,709 


26321 


7,924 




34.452 


(11337) 


(24,445) 






144.959 


43^ 


• 


188.128 


5,030 


1502 




6332 


6^ 


1)996 




8,678 


.1^ 


2p452 




* 10459 


344^490 


102 J96 


14^ 


461376 


S5^ 


25305 




1 10392 


12,783 


3318 




16301 


S7S6 


1719 




7,47} 


30^ 


''9.0f6 




39330 




2^3 




. 11.707 


1416 


2.484 




10300 


19^13 


5,829 


1334 


27,176 


171,053 


51,094 


1334 


223,981 


S1S^33 


153.990 


16334 


685357 


(15333) 


.464)10 


75356 


105333 


418422 


80392 


39^ 


5384)9^ 


I4<tt,5t9 , 


l|26,402 


I114,9K^ 


$643,931 



for the 
q| Nsttiwaf 



Uhnwy 



Rib a 



{hSuz} c55Sr natto— 

$86,170 $14,926 $189,116 



86,170 



10,618 
75352 



86,170 



86,170 



mxQtopfMgfkm Mm to Suppltnitiitjtfy Statcmefit of Revenuas, Bxpamaa. and Olanffsa in fhtnd 'Balaacw. 



14,926 



14,926 



I4>926 



14,926 



45 



189.116 



170.481 
18,^5 



189.116 



189.116 



$31,147 



31,147 



31,147 



31.147 



31.147 



$321359 



321^59 



181.099 
140360 



321359 



3 21 35y 



89,936 
IJS4 



500300 
' 174,712 



(106382) 
188,128 
6432 
8378 

I0j6»^ 

783335 

110392 
16301 
7^ 
39330 
11*707 
10300 

223381 

105333 
538^ 
$ 643^31 



Cduncil on Library Resources. Inc. 

Notes to Supplementaiy Statement of Revenues, 
Expenses and Changes in Fund Balances 

For the Ended June 30, 1979 



1 . Attocation of Expenses 

• ■* ' 

Under the terms of the Ford and Mellon foundations' unrestricted general 
support grants, the Council must account for expenditures of these funds on 
an individual basis. The Council allocates these expenses between the Ford 
and Mellon grants based upon the ratio of the sums of the respective fund 
balances at the beginning of the year and current year's revenue. Unrestricted 
expenses related to investment and Royalty income are excluded from the 
Ford and Mellon allocation process. 

2. Bibliographic Service Development Program 

During 1978 and 1979, the Pouncil was awarded restricted grants totolling 
$4.4^,000 from the following soucces: the Carnegie Corporation of New 
York. The Commonwealth fund. TheJFord Foundation. The William and 
Flora Hewlett Foundation, the Ully Endowment. lOf^The y\ndrew W. Mellon 
Foundation, the National Endowment for the Hu^nities and the Alfred P. 
Sloan Foundation. The purpose of these grants Is to fund a five-year research 
and development project to assist in establishing primary components of a 
national bibliographic system. The Council currently estimates the costs of 
this project to be $6,100,000. Adfiitional funding frpm various sources will 
be sought as the project progresses. - ^ J 
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• 18-19 
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